
Class Agenda
• 30 min: What did you learn in the last week?

• 20 min: Communicating Intent & Conflict

• 10 min: Break 

• 45 min: Small Group Exercise

• 15 min: Individual Time

• 40 min: Show your work

• 10 min: Homework



What did you 
learn in the last 

week?

Take a few minutes to 
reflect on the one thing 
above all others that you 

learned

Get Ready to share with the class
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How to 
Communicate 

Intent & Conflict



last semester, you were asked: 
Are you Positioning Your Thesis as...

 
• future career domain
• an enterprise/Business
• academic pursuit
• personal journey

?

???
?

?



Intent
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Goal

scope

Motive

Direction Focus

Ambition

Objective Destination

Resolution

mission Compass

Assignment

needs

promise

want



This semester we Ask ourselves:

What does 
Good mean?



Good is 
subjective



If Good is.... Then Not Good is...

Talked 
About Inaccessible

Viable Speculative

Innovative Historic

Increasing
Consumption

Increasing 
Conservation



the world is not just: 
black and white, 
Good and bad, 

right and wrong



How to Visualize 
Your Intent
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5 4 3 2 1 0 1 2 3 4 5

This THATINTENT

Using Performance continuums



Writing Performance 
Continuums
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Writing Performance 
Continuums

– Avoid negative scales and judgmental language 
(example: Awesome -------- Sucks)
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Writing Performance 
Continuums

– Avoid negative scales and judgmental language 
(example: Awesome -------- Sucks)
– Try to be timeless, not trendy
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Writing Performance 
Continuums

– Avoid negative scales and judgmental language 
(example: Awesome -------- Sucks)
– Try to be timeless, not trendy
– True opposites sometimes don’t work as well as 

shades of similarity
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clearly 
stated Intent 
leads to more 
well thought 

out scope
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Communicating 
your intent is 
about deciding 
who you want 

to be next
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Acquire Users ---------------- Service Users
Optimize features ---------------- Innovate Service

Measure Conversion ---------------- Measure Engagement
Drive Reading ---------------- Drive Contribution

Serve the Savvy ---------------- Serve the Inexperienced

Organization #1:

Scope they may try in the next 6 months...

User Testing and Analytic Inquiry into the design of existing 
features with existing users.

Establishing goals that reflect wanting an engaged loyal 
audience, and not focused on collecting names on a mailing list

Marketing initiatives focused on encouraging existing users to 
contribute content



15

Acquire Users ---------------- Service Users
Optimize features ---------------- Innovate Service

Measure Conversion ---------------- Measure Engagement
Drive Reading ---------------- Drive Contribution

Serve the Savvy ---------------- Serve the Inexperienced

Organization #2:

Scope they may try in the next 6 months...

User interviews and inquiry into the value proposition of the service being used 
today and how it could better acquire new users

Establishing goals that reflect collection of names and opt ins to the service

Marketing initiatives focused on driving awareness and acquisition of users to 
both read and contribute content



Ask Yourself:

How close to 
good are you?



5 4 3 2 1 0 1 2 3 4 5

5 4 3 2 1 0 1 2 3 4 5

5 4 3 2 1 0 1 2 3 4 5

Preach about what it 
takes to run a small 

business

Teach what it takes 
to run a small 
business

Today Goal

Content for 
Businesses

Content for all 
consumers

Today Goal

Project success is 
measured by 

engagement of users 
Today Goal

Project success is 
measured by revenue



Ask Yourself:

What will the 
result of good be?



“OKR” is a buzz word in startups 
and lean enterprises 

Objective: 
Bring back information architecture

Key Results:  
Increased Attendance to IA events 

Increased reference to IA by name in online discourse 
Increase in demand for IA services in UX market



Ask Yourself:

How will you know 
if it is Good?



q Specific
q Measurable
q Achievable
q Relevant
q Time bound

They say the key to successful behavior 
change is having measurement...



In other words, How do you 
know you are going toward, 

and not away from your 
goal?
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Increase 
Engagement

Increase 
Conversion

What we 
do today

Goal
in 6 months



– Establish an time on site baseline for our target users of 
2+ minutes (matching industry standards for photo apps) 
over the next 6 months, as measured by average time on 
site.

– Increase the secondary material click-through by loyalty 
users from 10% to 20% over the next 6 months, as 
measured by clicks on secondary materials.

– Conduct research over the next 6 months to better 
understand what engagement means to our target 
audience.

Baselines are 
super 
important to 
understand 

Research can 
be a goal

Goals can be 
directly 
related to a 
feature or 
piece of 
content

Increase 
Engagement

Increase 
Conversion

What we 
do today

Goal
in 6 months

What ideas will lead 
you to your goal?



...and How do you know 
when an idea is in conflict 

with your goals

24

Increase 
Engagement

Increase 
Conversion

What we 
do today

Goal
in 6 months

Idea!



Break
7 min
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WorkShop

26



Communicate your Intent

27

45 Min: In groups of 3, work on verbalizing the intent of your thesis projects. You 
will have 15 minutes for each project:

• 5 Min: Describe the intent of your thesis work to your group. Get specific. 
• While they are talking, everyone else should be writing words that could 

represent “good” or “not good” for that work on post it notes
• 10 Min: As a group, list the words that came up and decide what “not good” 

means for each “good” that is decided on and vice versa.
• Next Person...

15 min: Spend this time at your desk, think about your work and what your 
partners used to describe good and not good.

• Create 2-3 continuums to describe your project’s intent
• Show where your midterm defense presentation rates on each final 

continuum. Show where the thesis final should rate as well. Point out any 
past ideas that might stand in conflict of your future goal

• Put your continuums up on the wall for others to see



Questions on the 
class so far?
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Establish 
Truth

Communicate 
Intent

Establish
Ontology

Visualize

Conflict

Consider 
Fidelity

Why What How

Communicate

Consider 
Resolution

Establish
Structures

Project 
into the 
void

Establish 
Interactions

Choreograph 
Reality

Terror

Belief Confidence

Make something that your 
target audience would 

"hate"

Write about what would 
make your target hate 

something

To pass, you must make:

▪ A Complete and 
professionally edited 
Prospectus Book

▪ Two new dossiers* of 
work done this semester

▪ A Short Video Pitch
▪ An online record of your 

thesis work showing 
weekly progress

Fake it till 
you make it

Make 
something to 
explain your 
work in an 
elevator

Make something that 
enables two strangers to 
converse about your work

Make something high 
fidelity & low resolution

Make something low 
fidelity & high resolution

Make something 
that could be deemed 

"controversial" or "impossible"

Make something that 
visualizes what you don't 

know

Show off Your video and 
Solicit Blurbs from experts on 

Your work

Make something that your 
target audience would 

"love"

Write about what would 
make your target love 

something

Write about 
understanding 
your market 
and target 
audience

Write about your interest, 
process and intent 

Write about your final 
scope for this thesis work

Make a dossier* of something 
you have done this semester

Write a lexicon of terms 
you use and those you do 

not use

Draft Introduction & 
Lenses section of the book 

for editing

Make 
Your Pitch 

Video

Write a first full draft 
outline of your thesis book 

Spring Break!
(NO CLASS)

Jan 13 Jan 20

Jan 27

Feb 4

Feb 11

Feb 18 Feb 25

Mar 4 Mar 11

Mar 18

Mar 25

April 1

April 8

April 15

April 22

Welcome to Thesis 2

Peer Review for a 
fellow student

Finalize a draft 
of all Materials

Practice, breathe, 
hug each other

Send all materials 
to "print"

JANUARY

FEBRUARY

MARCH

APRIL

Thesis Class Choreography

✓ Each Day you will write 500 words     
(no one needs to read them, but do it)

✓ Each Week you will have a making 
assignment and a more formal writing 
assignment, as shown on the map below

✓ We will meet Tuesdays at 1 PM to share 
our assignment work, overall progress 
and discuss a new topic 

✓ Our meetings will start with each 
person sharing "one thing learned" 
from the week prior, come prepared

✓ Each Wednesday You will share progress 
Online using a tool of your choice

Delivery

May 6

April 29

You are "done" when you can say:

✓ I did my best to research what I 
could and contemplate what I 
could not

✓ I have cited all of my resources 
properly and with gratitude

✓ I have left the world a better 
place because of my contribution 
to it here

✓ I have made all of the things 
that my heart asked and my 
hands could

✓ I have a paper bound record of 
this work worthy of the name 
"thesis" to leave behind

✓ I have an online record of this 
work that I will be proud to 
show to others outside of this 
place

✓ I have a short video for the 
attention deprived amongst us

✓ I am ready to talk honestly 
and clearly about my 
experience in front of my peers 

MAY

Make a Poster showing 
your Journey

draft Looking Forward/
Timeline section of the 

book for editing

Draft Audience & Market 
Section of Book for editing 

Draft Goals, Research 
and Methodology Sections 

of Book for editing 

Write about 
Authenticity 
& Bullshit

Work with Your editor

Make it Happen

Taught by Abby Covert

*SVA POD Official Dossier Requirements: 

▪ Project Description: 350 word minimum, written in the third person
▪ Five process images (1024px x 768px) in jpg and RAW format.
▪ Five final images (1024px x 768px) in jpg and RAW format.
▪ A video embed URL (YouTube or Vimeo) where applicable
▪ Any other applicable assets such as pdfs, slideshares, etc.
▪ Proper citation of all sources

Two dossiers must be emailed to Abby, Allan and Gabrielle. The first by 
Feb 25th and the last by May 6th.

Make a 
dossier* of 

something you 
have done 

this semester

PDG-6970 Thesis II

PDG-6970 Thesis II

PDG-6970 Thesis II

PDG-6970 Thesis II

PDG-6970 Thesis II

Write thank you 
notes to everyone 
who helped you 
along the way



Homework
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Assignments
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Formal Writing Assignment (due next class)
Understanding Your Target Market and Audience

Making Assignment (due next class)
Make something to explain your work in an elevator

Housekeeping Assignment (due Feb 25)
Hire an editor and an off campus thesis advisor

Blogging Assignment (due by noon tomorrow)
Write about our discussion today on 
communicating intent and conflict


