CLASS AGENDA

e What did you learn last week?
e Establish Structures
e Structures Workshop

e Homework



WHAT DID You
LEARN DURING
THE LAST WEEWK?




OID YOoU SUBMIT
CONTRALCTS FOR
ADVISORS

(1.e. OH F*Ck You NEED A WX FROM THEM)
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CRITICAL
COMPONENTS
OF \AX*

Ontology:

Do you know what you
mean when you say what
you say?

TAXONOMY

CHOREOGRAPHY

Taxonomy:

Have you provided logical
structures that bring meaning to
what you present?

Choreography:

How is meaning affected across various
channels, over time and through
usage?

*HT @DanKlyn



TAXONOMY = STRUCTURE
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“Perhaps the most important change
from the previous menu, though, was a
grouping system that categorized food
items into neat culinary taxonomies:
pancakes on this page, omelettes on this
one, etc.” R
é A taxonomy of waffles, color-coded and laminated (Megan Garber)






ORGANIZING
INFORMATION 1S NOT THE
HARD PART

BUILDING TRUE CONSENSUS ON THE
MEANING AND INTENT OF
INFORMATION 1S THE HARD(ER) PAART




HOW TO MAKE A

‘'STRUCTURE"




(ZULES OF THE (ROAD:

*There is no truth, only spin: Information is crafted, and
therefore fallible.

*Every thing has information, even antelopes

e|[nformation can be “made of” less obvious “material”
(example: African tribal drums communicate in depth
messages over miles)

*|Information can be made out of the lack of information
(example: an empty shelf where a product should be is
information)



WHAT “INFORMATION” DO YoU HAVE?

* What “information” is important to your target user?

* In what medium and context is “information” found
today?

* What “information” is important to your own
objectives?

* What “nouns” are you providing to users?

 What “verbs” are users anticipating as relates to
those “nouns™?



WHAT FACETS DO You HAVE?

- Afacet is a particular aspect or feature of something. The number of
facets something has the more ways it can be organized against other
things.

- 10 Facets of a Vegetable

1. Color

2. Texture

3. Taste

4. Season Planted
5. Season Harvested
6. Soil Grown In

7. Class

8. Subclass

9. Countries Consumed in
10.Cost by Country




WILL YOU USE AMBIGUOUS VS. EXACLT
CLASSIFICATIONS”?

ZAPCODES
N NYC
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THE MORE AMBIGUOUS CLASSIFICATIONS,
THE LESS EFFECTIVE THE TAXONOMY
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LEVEL OF AMBIGUITY IN CLASSIFICATION




ARE YOU DESIGNING FOR HOMOGENOUS INFORMATION
O0R HETEROGENOUS INFORMATION?

HOMOGENEOUS
GROUVPINGS

HETEROGENEOULS
GROUVPINGS

PANTRY

@ ITEMS
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HoW MUCH INFORMATION 1S APPROPRIATE AND AT
WHAT RATE OF DISCOVERY?
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STRUCTURAL CONSIDERATIONS

* How much are you organizing?

* How much choice can the user handle at each
point in the process they are undertaking?

* What are the bounds of the medium you are
working in?

* How does the mental model of you target user
relate to the information you are dealing with?



LESSONS IN
STRUCTURAL
INTEGRITY




LESSON \:

WHEN UNRAVELING
COMPLEXITY, START WITH
LANGUAGE NOT
INTERFACES







LESSON 2:

DIAGRAM THE
DAMN THING




DIAGRAMS AND MAPS
CAN B8 'INVENTED FOR

A CERTAIN CONTEXT

... BUT HERE ARE A BUNCH THAT |
KEEP GOING BACK TO
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AWARENESS
cementt AcamsITIoON
DISTRACTION <« - - - - CONVERSION - - - - < = COMPETITION
ACTION




Awareness:
Social Media Mentions
Word of Mouth
Press Mentions
Out of Home Ads
Affiliate Marketing

Acquisition:
Search Engine Marketing
Social Media Campaigns

Banner Advertising
Blogger Outreach
User Referral Programs

Conversion:
Twitter page
Facebook page
Home page
Customer service channels
(1-800 and live chat)
FAQs
Registration

Action
Stay to place a
bet on next 2+

races

Loyalty:
My Account
My Friends




QUADRANTS

VURGENT
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NOT URGENT
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EXPLOVED SCHEMATIC
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Control Room

LiveFrom®

When you host a great event, we want to
help you make sure everyone can attend.

Our LiveFrom service allows you to focus on providing
useful content to your audience without worrying about
flight delays, fire calls or sick days. We put the relevant
content up in a near real time fashion so all your users can
keep up with the event, even from the comforts of home.

Strategizing Important Content for Web Presentation
Filming and Ediang of event speakers

Red Carpet & Backstage Interviews

Live Blogging

Podcasting
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Assortment Planning
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HIERARCHICAL MAP
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EXECUTE THE ASSORTMENT BRING ASSTMTTO LIFE
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IN CLASS CHALLENGE:

FOR HOMEWORK You WERE ASKED To
MAKE A TABLE OF CONTENTS FORQR YOoUR
THESIS PROSPELCTUS BOoOWK.

STEP \: SPEND \S MINUTES CREATING CARDS THAT REPRESENT
EACH SECTION OF YOUR B0OK AS WELL AS THE MAIN POINTS AN
AUDIENCE WOULD NEED TO KNOW FOR EACH SECTION.

STEP 2: IN GROUPS OF 3 PRESENT YOUR WORK THROUGH THIS FLOW
ofF cARDS (77 miINn eACH)

STEP 3: REPORT BACK ABOUT CHANGES YOU FEEL ARE IMPORTANT
TO MAKE TO YOUR FLOW AS A RESULT OF THIS EXERCISE

STEP W: gLoG '\



REVIEWING WHAT ‘PASS’ MEANS FOR THESIS 2
FROM THE SYLLABUS DISTRIBUTED IN THE FIRST CLASS

A COMPLETE AND PROFESSIONALLY EDITED PROSPECTUS BOOK
TWO NEW DOSSIERS* OF WORWK DONE THIS SEMESTER

A SHORT VIDEO PITCH

AN ONLINE RECORD OF YOUR THESIS WORK SHOWING
WEEKLY PROGRESS

*SVA POD Official Dossier Requirements:

m Project Description: 350 word minimum, written in the third person
m Five process images (1024px x 768px) in jpg and RAW format.

m Five final images (1024px x 768px) in jog and RAW format.

m A video embed URL (YouTube or Vimeo) where applicable

m Any other applicable assets such as pdfs, slideshares, efc.

m Proper citation of all sources

Two dossiers must be emailed to Abby, Allan and Gabrielle. The first by Feb 25th and the last by May 6th.



NOTE:

1 AN
NOT N

CLASS NEXT

Weew!







ASSIGNMENTS

Blogging Assignment (due by hoon tomorrow)
Publish the intended final structure of your book on your blog

Formal Writing Assignment (due next class)
Write about Authenticity vs. Bullshit

Making Assignment (due next class)
Prepare for your workshop at Google on faking it till you make it.

Housekeeping Assignment (LATE if not done yet)

 Turnin a dossier from this class/this semester if you did not
yet, as it was due last week

 Turn in advisor contracts and w9s to Gabrielle

* Note your final thesis name in the google doc Cassy owns



